Terms of reference (ToR) for the g I Z
procurement of services up to the value of
EUR 20,000

The assessment options are as follows:

e CV and price (in this case please select I. and Ill.)
e CV, concept and price (in this case please select I., Il. and 1ll.)
e Price only (in this case please select Ill.)
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General information

a. Brief information on the project

The Natural Resources Stewardship Programme (NatuReS) enables private-public-civil
society partnerships to sustainably manage the natural resources they need for improved
livelihoods and continued economic development. NatuReS aims to improve environmental
and climate resilience of selected cities, catchments, supply chains and industrial zones by
stewardship of life-supporting natural resources.

This multi-donor programme is funded by the German Ministry for Economic Cooperation and
Development (BMZ), the European Union (EU) and Foreign, Commonwealth and
Development Office (FCDO, former DFID) and is implemented by the Deutsche Gesellschaft
fur Internationale Zusammenarbeit (GIZ). NatuReS is currently active in Ethiopia, Tanzania,
Uganda, Zambia, and South Africa.
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The Ethiopian government has adopted an Industrial Development Policy to transform the
currently agricultural-led economy into an industry-based one, aiming to lift the population out
of poverty and becoming a middle-income country by 2025. The textile and garment industry
are considered priority sectors on the path to industrialization. These sectors are, however,
often characterized by precarious working conditions, low wages, non-compliance with human
rights and social and ecological standards.

b. Context

Since the start of the coronavirus (COVID-19) pandemic, billions of people across the
world have been wearing masks every day to protect themselves and others from COVID-19.
These has resulted ina sharp increase in the number of used protective masks and
gloves. Alarmingly, people are discarding masks in communal bins or littering them
altogether. To contribute to compliant ecological standards in terms of disposal of Personal
Protective Equipment (PPE), GIZ-NatuReS plans to work together with the Industrial Parks
Development Corporation to address this issue.

c. GlZ shall hire the contractor for the anticipated contract term, from 15 August 2021
to 31 October 2021.

d. The contractor shall provide the following service:

The overall objective of this assignment is to assess the disposal system of used masks and
Personal ProtectiveEquipment(PPEs) at the Hawassa, Bole Lemmi and Kombolcha Industrial
Parks (IPs) to reduce risks associated with unsafe handling and disposal.

1. The consultant will identify handling and disposal system of used PPE in
Hawassa, Bole Lemmi and Kombolcha IPs

2. The consultant will identify types and estimated number, including a calculation of the
volume and weight, of face masks used per week and will determine their disposal
cycle

3. The consultant will recommend applicable waysto reuse used textile and
medical face masks for other purposes.

4. The consultant will develop procedures onhowto useface masks and how
to dispose used face masks in textile and garment working areas and recommend the
most suitable available ways to dispose used masks

5. The consultant will analyse the cost benefit for single-use surgical and textile face
masks and recommend appropriate face masks considering the working conditions in
industrial parks

6. The consultant will recommend ways to adapt the proposed interventions in handling

disposal of face masks and PPE products to the surrounding community/cities around

the Industrial Parks. This will be done through workshops taking place in Addis / Bole

Lemmi, Kombolcha and Hawassa.

The consultant will provide a report on the assessment and the workshop.

The consultant to submit a communication factsheet with the results and

recommendations of the assessment
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Tender requirements
I. Assessment of CV and price

1. Qualifications of proposed staff

1.1 Expert 1:

1.1.1 General qualifications

Education: master’s degree in public health or environmental health
Professional experience: minimum 7 years’ experience in the areas of
environment, solid waste management, or public health

1.1.2 Experience in at least 3 different regions in Ethiopia

1.1.3 Language skills: business fluency in Amharic and English

1.2 Expert 2:

1.2.1 General qualifications

Education: bachlor’s degree in public health or environmental health
Professional experience: minimum 5 years’ experience in the areas of
environment, solid waste management, or public health

1.2.2 Experience in at least 3 different regions in Ethiopia

1.2.3 Language skills: business fluency in Amharic and English

II. Assessment of concept and price

2. Appropriateness of proposed concept

Please specify between one and five objective criteria which are to be used for an objective
evaluation of the concept within the ‘Assessment grid for the technical evaluation of tenders
and enter these in the second section of the grid. (2.1 — 2.5.).

1. The concept clearly explains how the assessment will be conducted, providing
outlines of the methodology

2. The concept includes a clear timeline on how to achieve the objectives

3. The concept ensures inclusivity of IPDC and GIZ through regular meetings and
updates



lll. Assessment of price

3. Specification of inputs
(please complete in full)
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Fee days Number Number of Comments
of experts | days per
expert
e Preparation/debriefing 2 1
e Implementation 2 34
Travel expenses Number Number of Comments
of experts | days/nights
per experts
e Per-diem allowance in country | 2 4
of assignment
e Overnight allowance in country | O 0
of assignment
e Travel costs (train, private 0 0
vehicle)
Flights Number Number of Comments
of experts | flights per
experts
e International flights 0 0
e Domestic flights 2 2
Other costs Number Amount per Comments
of experts | experts

Calculate your financial bid exactly in line with the quantitative requirements of the specification
of inputs above. There is no contractual right to use up the full days/travel or workshops or
budgets. The number of days/travel/workshops and the budgets will be contractually agreed
as maximum amounts. The regulations on pricing are contained in the price sheet.

Note:

If restrictions are introduced to combat coronavirus/COVID-19 (restrictions on air travel and
travel in general, entry restrictions, quarantine measures, etc.), GIZ and the contractor are
obliged to make adjustments to their contractual services to reflect the changed circumstances
on the basis of good faith; this may involve changes to the service delivery period, the services
to be delivered and, if necessary, to the remuneration.




