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General information 

 
a. Brief information on the project 

 
Ethiopia is currently hosting more than 800,000 refugees, making it the second largest host 

country in Africa. The Qualifications and Employment Perspectives for Refugees and Host 

Communities in Ethiopia Programme (QEP), implemented by Deutsche Gesellschaft für 

Internationale Zusammenarbeit (GIZ) GmbH, supports the Government of Ethiopia in 

implementing its agenda of integrating refugees and host communities into the national 

vocational training system. GIZ-QEP aims at improving employment perspectives for refugees 

and host communities by implementing activities in the areas of improved TVET quality, 

expanded access to TVET training, and employment promotion and entrepreneurship advice 

in Addis Ababa and in the regions of Benishangul-Gumuz, Gambella, Somali and Tigray as 

well as supporting the capacities of key stakeholders for the sectoral implementation of the 

country’s refugee proclamation.  

As part of its program implementation, GIZ-QEP has intitiated various projects in all the 

regions. The projects have a wide range of specific areas that focus on capacitating the 

regional institutions’ mandates of providing quality training and sustainable employment 

promotions. It does this by partnering with the relevant government institutions at every region. 

With these institutions, contracts have been signed in the form of financing agreements and 

local subsidies. Memorandum of Understandings (MOUs) that specify roles and 

responsibilities have also been signed by all other external stakeholders.  

The government institutions in partnership with GIZ-QEP have limitations in project 

management. Their practices have significant drawbacks and they therefore heavily rely on 

GIZ-QEP’s support in implementing a project. There seems to be lack of ownership and 

accountability from the partners. In addition, the projects suffer delays in implementation due 

to reasons mostly caused by the partners’ poor time and communication management. Taking 

this in to account, GIZ-QEP has decided to provide them with much needed support in the 

project management areas they are lacking in. This support is focused on providing the 

partners with a general project management training. The training is aimed to contribute in 

tackling the limitations of project management practices employed by the GIZ-QEP 

implementation partners in all the regions GIZ-QEP operates in. It has the objective of 

addressing the areas that are specifically identified to be the critical bottlenecks causing poor 

project management performance from the partners’ sides.  

The project management trainings shall ideally be conducted during project planning or at least 

before project execution begins. This is to help the partners capture the importance of 

employing a proper project management practice as well as to help for successful project 

implementation. However, as most of our projects are at execution phase, the trainings shall 

take place before project closure at the latest. The trainings, at this stage, will help to outline 

lessons learned and create awareness for future engagements with GIZ-QEP.Moreover, 

regular assistance shall be provided to the partners to enhance their project management 

capacities. This task may be achieved through direct follow-up by GIZ-QEP’s regional 

programme officers who have participated in the project management trainings. 
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b. Context 
 
The context or scope of the consultancy is to assess the government institutions’ project 

management structures and practices in order to identify the practical areas they have 

limitations in. Doing this is to focus on the areas that are needed to strengthen and 

subsequently provide the partners with relevant project management training on those areas. 

 

c. GIZ shall hire the consultancy for the anticipated contract term, from 01.09.2021 to 
31.07.2022. 

 
d. The consultancy shall provide the following works/services: 

 
- Assessment of the project management limitations of the partners. The proposed 

methodology of how to conduct the assessment shall be specified. The assessment 

procedure shall also include identifying the relevant target partners (including travel to 

the regions); 

- A detailed assessment report that specifically outlines and identifies the general and 

specific project management areas that require support; 

- Prepare project management training manual based on the findings of the assessment 

made. The manual shall contain general guidelines that serves all the partners based 

on the indications of the assessment; 

- Coordinate and conduct training workshops for the partners in the project management 

areas identified as having limitations. The training workshops shall be tailored as per 

the needs of the partners based on the findings of the assessment;  

- Separate brief trainings for RPOs in order to help them prepare for follow ups on the 

partners project performance after the partners have completed their trainings; 

- Regular exchanges between RPOs and the cross-cutting team to clarify questions, get 

feeback, and follow up on the requirements for subsequent refresher trainings; 

- Refresher trainings during or at the end of the product implementation, i.e. a maximum 

of two trainings for each product; 

- Regular progress update to GIZ-QEP with a clear overview of the progress made, 

arising challenges and mitigation strategies, specific workdays used for each region 

42in the form of a status report every month; 

- A final comprehensive report on the progress made by each partner, the challenges 

encountered, and lessons learned. The report shall outline the effect the trainings have 

made on the partners’ project performance levels. The report shall give at least two 

pages for each partner and must be in proof-read English. 

 

Travel and accommodation expenses during the consultancy period should be taken into 

consideration in the bidding documents. The consultancy firm can make use of GIZ project 

cars, if available, when travelling to the sites. 
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Tender requirements 

1. Qualifications of proposed staff 

Expert 1: 

1.1.1 General qualifications  

Education: Master’s degree or higher level degree in project management or equivalent 
management field 
Professional experience: 8+ years’ experience in project management or equivalent 
management field 

1.1.2 Experience in the region/knowledge of the country 

• Licensed management professional with level 3 or above; 

• Demonstrable experience in teaching and training in the field of project management 

or equivalent management field; 

• Demonstrable team management skills which qualify the expert to function as the focal 

person; 

• Experience in working with ministries, local governments and public sector institutions; 

• Experience in the field of TVET and employment promotion is considered an asset; 

• Working experience with GIZ is considered an asset; 

• High degree of flexibility and service orientation; 

• Demonstrable consultancy skills including communications, structured planning, 

flexibility, meeting deadlines and integrating feedback; 

• Provable financial and economic capacity. 

1.1.3 Language skills  

Business fluency in English and Amharic 
 

Expert 2: 

2.1.1 General qualifications  

Education: Master’s degree or higher level degree in project management or equivalent 
management field 
Professional experience: 5+ years’ experience in project management or equivalent 
management field 

2.1.2 Experience in the region/knowledge of the country 

• Licensed management professional with level 5 or above; 

• Demonstrable experience in teaching and training in the field of project management 

or equivalent management field; 

• Experience in working with ministries, local governments and public sector institutions; 

• Experience in the field of TVET and employment promotion is considered an asset; 

• Working experience with GIZ is considered an asset; 

• High degree of flexibility and service orientation; 

• Demonstrable consultancy skills including communications, structured planning, 

flexibility, meeting deadlines and integrating feedback; 

• Provable financial and economic capacity. 
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2.1.3 Language skills  

Business fluency in English and Amharic 

2. Appropriateness of proposed concept 

2.1 The concept shall include a thorough needs-based Data Collection and Analysis 
from the partners 

- Collecting and analysing the data required to understand the requirements needed for 

the project management training and follow-up 

- Identifying the project management target areas and the target audience 

- Identifying the project phases of when the project management training and follow-up 

shall take place 

2.2 The concept shall have a clear and specific Scope Definition 

- Defining the context of the project management training and follow-up based on the 

data analysis 

- The depth and detail of the project management training 

2.3 The Implementation Concept shall be precise and detailed 

- Outlining the mode of delivery, location, and time of the project management training 

and follow-up 

- Preparing and specifiying the pre-requistes that need to be addressed for training to 

take place 

2.4 The concept shall have detail methods of Follow-up and Support 

- Monitoring and evaluating progress made during and after the project management 

training 

- Providing support based on the feedback and requirements stated 

- Preparing detailed reports  

- Recommendations of how such trainings can be standardized in the future 

3. Presentation of Proposal and Selection Criteria 

Interested candidates should submit a proposal to the program briefly outlining: 

a. Technical proposal (envelop 1) 

i) Methodology for conducting the work under this consultancy (consider the 

concept notes on previous section) 

ii) Proposed workplan (consider the concept notes on previous section) 

iii) The CV documents of at least 3 reference projects of the consultant to be 

assigned 

b. Financial Proposal (envelop 2) 

i) Itemized budget and indication of the total cost of the proposed work plan  
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4. Specification of inputs 

 

Fee days Number 
of 
experts 

Number of 
days per 
expert 
 

Comments 

• Preparation/debriefing 2 22 44 days in total 
- Preparation (understanding the 

assignment): 1 day 
- Methodology: 5 days 
- Assessment = 20 days (5 days per 

region) 
- Development of the training manual = 

10 days 
- Development of the final report = 2 
- Debriefing = 6 days 

 

• Implementation  2 16 32 days in total 
1st training: 20 days 

- AA (5 partners): 5 days of training  
- SOM (2 partners): 5 days 
- BSG (2 partners): 5 days 
- GAM (4 partners): 5 days 

2nd training: 12 days 
- AA (5 partners): 3 days 
- SOM (2 partners): 3 days 
- BSG (2 partners): 3 days 
- GAM (4 partners): 3 days 

 

Travel expenses Number 
of 
experts 

Number of 
days/nights 
per experts 

 

Comments 

• Per-diem allowance in 
country of assignment 

2 51 - Assessment = 15 days (5 days per 
region) 

- 1st training = 21 days (7 days per 
region) 

- 2nd training = 15 days (5 days per 
region) 

• Overnight allowance in 
country of assignment 

2 42 - Assessment = 12 days 
- 1st training = 18 days 
- 2nd training = 12 days 

• Travel costs (train, 
private vehicle) 

   

Flights  Number 
of 
experts 

Number of 
flights per 
experts 
 

Comments 

• International flights    

• Domestic flights 2 4.5 9 roundtrips in total 
- 3 roundtrips to GAM 
- 3 roundtrips to BSG 
- 3 roundtrips to SOM 
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Calculate your financial bid exactly in line with the quantitative requirements of the specification 
of inputs above. There is no contractual right to use up the full days/travel or workshops or 
budgets. The number of days/travel/workshops and the budgets will be contractually agreed 
as maximum amounts. The regulations on pricing are contained in the price sheet. 
 
Note:  
 
If restrictions are introduced to combat coronavirus/COVID-19 (restrictions on air travel and 
travel in general, entry restrictions, quarantine measures, etc.), GIZ and the contractor are 
obliged to make adjustments to their contractual services to reflect the changed circumstances 
on the basis of good faith; this may involve changes to the service delivery period, the services 
to be delivered and, if necessary, to the remuneration. 
 

5. Declarations on the protection of personal data  

 

With regard to the aforementioned tasks and services, the contractor is obliged to comply with 

the following regulations:  

 

a. Application of the EU General Data Protection Regulation  

 

Any personal data included in this agreement shall be processed pursuant to the Regulation 

(EU) 2016/679 of the European Parliament and of the Council on the protection of natural 

persons with regard to the processing of personal data and on the free movement of such data, 

and repealing Directive 95/46/EC (General Data Protection Regulation). Such data shall be 

processed solely for the purposes of the performance, management and monitoring of this 

agreement to the extend this law is applicable.  

 

 

b. Obligation of Data Confidentiality  

 

In particular, the Parties acknowledge that - when establishing any joint works, personal data 

from the other Party might be disclosed, such as for instance address lists. In the case of any 

such disclosure of personal data, the Parties undertake to maintain data confidentiality 

according to Art. 5 General Data Protection Regulation, § 53 German Federal Data Protection 

Act of 2018 (BDSG 2018) analogous, against everyone. The Parties will extend these 

obligations also to their employees to the extent dictated by law. Parties will therefore ensure 

that their own employees do not forward any personal data to third parties or otherwise use 

them for purposes which are not in accordance with this agreement. The aforementioned 

principles also apply in the event that a Party subcontracts third parties with their task 

fulfillment.  

 

The obligations to maintain data confidentiality and data protection are essential duties of this 

agreement; they continue to exist indefinitely after completion any joint work.  
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c. Freedom from third-party data protection rights  

 

The contractor warrants that any data transmitted to the GIZ has been processed in 

accordance with the applying data protection laws, in particular the General Data Protection 

Regulation and are free from any third-party rights that would prejudice the use of this data 

within the purpose of this agreement. The contractor indemnifies GIZ against all claims arising 

from the violation of data protection laws or fines imposed by governmental agencies and shall 

reimburse GIZ for all costs incurred in connection with its corresponding legal defense.  

 

Please note: Due to the intended autonomous processing of data by the consultancy, 
no further documents are required to specify the data processing. However, GIZ 
reserves the right to adjust this later as part of an amendment to the contract if the 
conditions change. 
 
 
 
 


