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0. List of abbreviations

AVB

ToRs

CAMIS
NRLAIS
S2RAI
RGIL

General Terms and Conditions of Contract (AVB) for supplying services
and work 2018

Terms of reference

Commercial Agricultural Management Information System
National Rural Land Administration Information System
Support to Responsible Agricultural Investments

Responsible Governance of Investment in Land
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1. Context

The Support to Responsible Agricultural Investments (S2RAI 1l) and RGIL project is a
continuation of the S2RAI | project implemented on behalf of the BMZ and with financial
support from the European Union from March 2016 until June 2019. The project will
capitalize on previous lessons learned and products developed. Some of the main
achievements included an information system developed for the management of
commercial agriculture and the development of monitoring guidelines and contract
templates. Through strengthening organizational development of land institutions,
awareness creation and capacity building on various international guidelines and the
Responsible Agricultural Investment (RAI) principles, social and environmental
performance of investors has been monitored and thus improvements were made. Among
others, one of the major activities in this project is to support the roll-out of CAMIS to
Amhara and Gambella national regional state. For the successful implementation of the
information system in the two regions and the Ministry of Agriculture the experts should be
capacitated with the techniques of data base management and GIS.

1.1 Objective of the training

The objective of this training is to enhance the capacity of federal and regional partner
experts on database management and GIS by providing practically oriented training.

1.2 Target Group

The training will be provided to federal and regional partner organization experts who are
working on GIS and database management. The participants of these trainings are
expected to be:
e 3 from Agricultural Investment Support Directorate (AISD), Ministry of Agriculture;
e 7 from Amhara regional state Bureau of Rural Land Administration and Use
(BOoRLAU) and
¢ 5 from Gambella regional state, Agriculture and Natural Resource Development
Bureau.
The total number of participants will be 15. The participants are expected to have one of
the following educational background: GIS, geoinformatics, land administration, statistics,
computer science or other related and working in the agricultural investment and land

administration sector.
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2. Tasks to be performed by the contractor

Develop a step by step guiding training material. Make the training material available
in any format compatible to the trainee.
Deliver the training for 15 participants effectively and efficiently through the allocation

of experienced professionals.

The training shall cover at least the following topics:-

Basics of RDBMS design aspects

Introductory SQL language

PostgreSQL (Installation and configuration, Database creation and management,
Data definition and manipulation, In-build functions, stored procedures, and triggers)
Introduction to spatial databases

Installation and configuration of PostGIS

Creating spatial database using command line and GUI

Loading vector and raster data into PostGIS database using different tools

Vector Geometry and raster functions and queries

Carry out performance tuning of Spatial Databases

Building and using topology in PostGIS

Carry out spatial analysis

Certain milestones, as laid out in the table below, are to be achieved by certain dates during

the contract term, and at particular locations:

Milestone Deadline/place/person responsible
Training Material February 23/2021

15 Trained experts March 12/2021

Final report March 19/2021

Period of assignment: From February 23, 2021 until March 19, 2021.
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3. Concept

In the bid, the bidder is required to show how the objective defined in the Chapter 1 of the
ToRs are to be achieved, if applicable under consideration of further specific method-related

requirements (technical-methodological concept).
Technical-methodological concept

Strategy: The bidder is required to consider the tasks to be performed with reference to the
objectives of the services put out to tender (see Chapter 2). Following this, the bidder presents

and justifies the strategy with which it intends to provide the services for which it is responsible.
The bidder is required to interpret the objectives and critically examine the tasks in the tender.

The bidder is required to describe and justify the strategy for delivering the services put out to

tender.

The bidder is required to describe the key processes for the services for which it is responsible
and create a schedule that describes how the services according to Chapter 2 are to be
provided. In particular, the bidder is required to describe the necessary work steps and, if
applicable, take account of the milestones and contributions of other actors in accordance with
Chapter 2.

The bidder is required to describe its contribution to knowledge management for the partner

and GIZ and promote scaling-up effects (learning and innovation).

The bidder is required to draw up a personnel assignment plan with explanatory notes that
lists all the experts proposed in the bid; the plan includes information on assignment dates
(duration and expert days) and locations of the individual members of the team complete with

the allocation of work steps as set out in the schedule.

4. Personnel concept
The bidder is required to provide personnel who are suited to filling the positions described, on

the basis of their CVs, the range of tasks involved and the required qualifications.

The below specified qualifications represent the requirements to reach the maximum number

of points.
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Database Expert

Tasks of database expert

o Prepare a step by step guiding manual for the database training.

¢ Provide training on database management

Qualifications of database expert

Education/training (2.2.1): A university degree in informatics, software engineering,
computer science or other related disciplines;

General professional experience (2.2.3): 10 years of experience in database
administration and implementation of enterprise level database.

Specific professional experience (2.2.4): experience in implementation of enterprise
level geospatial databases and development of spatial databases using Open Source
database management system and demonstrated knowledge and experience in
conducting similar trainings.

Regional experience (2.2.6): experience in Ethiopia.

Development Cooperation (DC) experience (2.2.7): working experience with GIZ or
other development cooperation;

Other (2.2.8): Experience in CAMIS and NRLAIS development;

GIS Expert

Tasks of GIS expert

o Prepare a step by step guiding manual for the GIS training.

e Provide training on GIS

Qualifications of GIS expert

Education/training (2.2.1): A university degree in GIS, Geoinformatics, Geoinformation
management or other related disciplines;

General professional experience (2.2.3): 10 years of experience in the acquisition of
spatial data and integration of the data into enterprise level spatial databases and
spatial analysis;

Specific professional experience (2.2.4): experience in implementation of enterprise
level geospatial databases and development of spatial databases using Open Source
database management system and demonstrated knowledge and experience in
conducting similar trainings.

Regional experience (2.2.6): experience in Ethiopia;
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o Development Cooperation (DC) experience (2.2.7): working experience with GIZ or
other development cooperation;
e Other (2.2.8): Experience in CAMIS and NRLAIS development.

5. Costing requirements
Assignment of personnel
Database Expert: Assignment for 15 expert days.

GIS Expert: Assignment for 15 expert days.

6. Inputs of GIZ or regional partners
GIZ responsibilities: -

¢ Distribute the printout of the training manual.
e Facilitate the required logistics such as transportation and accommodation to the
participants.
e Arrange the training venue with good internet connection.
Federal and regional partners responsibilities
¢ Identify and send training participants.

e Avalil laptop for the trainees.

7. Requirements on the format of the bid

The structure of the bid must correspond to the structure of the ToRs. In particular, the detailed
structure of the concept (Chapter 3) is to be organised in accordance with the positively
weighted criteria in the assessment grid (not with zero). It must be legible (font size 11 or
larger) and clearly formulated. The bid is drawn up in English (language).

The complete bid shall not exceed 10 pages (excluding CVs).

The CVs of the personnel proposed in accordance with Chapter 4 of the ToRs must be
submitted using the format specified in the terms and conditions for application. The CVs shall
not exceed 4 pages. The CVs must clearly show the position and job the proposed person held
in the reference project and for how long. The CVs can also be submitted in English (language).

If one of the maximum page lengths is exceeded, the content appearing after the cut-off point
will not be included in the assessment.

Please calculate your price bid based exactly on the aforementioned costing requirements. In
the contract the contractor has no claim to fully exhaust the days. The number of days and the
budget amount shall be agreed in the contract as ‘up to’ amounts. The specifications for pricing
are defined in the price schedule.



